A DRAFT COACHING PROPOSAL FOR

INTRODUCTION
This proposal summarises our understanding of the objectives the individuals would want coaching to
achieve and proposes stages during which its value could be assessed, together with estimated costs.

COACHING
Coaching is a partnership between an individual and a coach in a thought-provoking and creative process
that inspires the individual to maximize their professional potential. The individual should be able to learn
new ways of thinking in a secure, supportive environment, where they have the time to discuss and
internalise new approaches and, crucially, put them into practice and give feedback on the results to the
coach.
Coaches ask questions and provide examples to prompt wider thinking, so that the individual develops
thought processes, ways of analysing and approaching problems, which can be used in many different
situations.
Coaching is like any other form of skill transfer – it must be directed towards specific ends and those ends
must be measurable so that the value of the coaching can be assessed.

OBJECTIVE SETTING
Coaching is being considered as a method of strengthening the skills of the directors and provide an
underlying cement to their working relationship. The overall objectives would be to enable them to think in
similar ways as directors, face difficult decisions in a more objective manner and discuss areas which might
be adversely affecting their working relationship in a more open way.
Specifically they individuals have requested that the coaching enable them to negotiate individual roles &
responsibilities and how to share workload.

PROCESS DESIGN
Objective Setting By the Individual
Step one would be designed to enable each individual to set goals by identifying aspects of their roles that
they currently find difficult. The necessary coaching content can then be identified by the coach and the
individual can agree how attainment of their objective would be measured in a real work situation.

Coaching Formats
Once the objectives have been agreed, coaching will involve a mix of elements, such as:
The coach providing background reading for the individual, to give them more understanding of the
specific topic or a different way of approaching a specific role or responsibility.
Video conference or face to face discussions, often out of business hours, to discuss specific topics,
look at different ways of addressing a problem and to allow the individual to formulate their own,
informed approaches.
Case History practice, where the coach provides situations addressing a specific objective, in a
fictitious organisation, for the individual to work out a resolution, based on their recent learning.
Real Life Practice, where the individual is able to analyse how they used their learning in a real life
example and analyse this back to the coach.
Telephone support can also be provided to the individual in the event that a time critical issue raises itself
and they need an immediate opportunity to discuss possible ways of resolving it.
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SPECIFIC OBJECTIVES
OUTCOMES
The individual should understand:

ASSESSMENT
The learner should be able to:

Strategic vs Operational Roles.

Describe the responsibilities and functions of a Board
Director vs an operational manager, based on The
Organisation’s shareholder agreement and Cadbury Company
Director guidelines.

How to think in a strategic manner.

Exhibit the thought processes of a Director when facing
different problem types.

How to manage workplace conflict.

Act as a facilitator vs decision maker, separating people from
problems and employing negotiation skills.

How to manage difficult conversations.

Frame issues and required outcomes clearly & impersonally,
while engaging the individual’s input and recommendations.

Different Leadership Skills & characteristics

Choose a leadership style suited to themselves and their
business and identify key elements to demonstrate.

It is recommended that the objectives are approached sequentially, so that the skills developed in the early
sessions make the later ones easier to achieve. The coaching benefit would be reviewed at the end of each
objective to ensure it has been achieved and to check if anything has come from it that might alter the
following objective. The coaching contract could be cancelled at the end of each objective if value is not
being generated for the individual.

ESTIMATED FEES
There are two main methods of calculating fees : on a fixed number of hours for each identified coaching
objective or, where there are a number of objectives, as a monthly fee for a specified number of months. In
either case the individual and coach would review progress to ensure that objectives were being attained
and value being gained from the relationship.
As an aid to budgeting, we would suggest the following could be allowed for:
Per Objective

Material generation & discussion; 3 x 2hrs via online system at £/hr

£

Problem / role play setting for skill practice; 2hrs at £ /hr

£

Practice sessions, face to face ; 4 hours at £/ hr

£

Telephone support at any time on specific issues say 2 hrs at £/hr

£

No costs will be incurred without your express agreement. Our Standard Terms are below for your
information. No VAT is chargeable.

INVOICING
An Invoice will be issued once a proposed process and budget has been agreed. Any additional hours or
expenses that have been agreed would be included in a second invoice.

PAYMENT
Our fees are kept low because we manage our cash flow Catalyst Mediation
positively. Therefore for the hourly rates quoted to be adhered Sort Code 82 20 00
to, we would request that all invoices are payable by BACS only,
Account Number 90326122
no later than 14 days from the invoice date. Late payment may
incur additional finance charges at 5% above Bank of Scotland base lending rate at the time.
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