Mediation Proposal

INTRODUCTION
This proposal summarises our understanding of the current position and proposes stages for the possible
mediation and the estimated costs.

BACKGROUND INFORMATION
Mediation is being considered as a method of re-establishing a working relationship between two team
members and identifying contributors to their conflict, including systemic issues in the team structure and
reporting lines. The objective would be to enable them to discuss areas which might be adversely affecting
their working relationship and agree behaviours and language to improve the position for the future.
Following that, as an early example of working together, they would be encouraged to create
recommendations for improved communication, structure / roles / authority etc. to remove any systemic
stressors.

PROCESS DESIGN
Initial Contact
For people who have not experienced mediation, the initial contact answers questions and gains their
active engagement with the process. Each individual contacts the mediator by text, suggesting they call the
mediator at a time of their choosing for a confidential talk. This avoids implications of coercion (mediation
is most effective if entered voluntarily) and lets them find a private space for, what can be a difficult
conversation. This can last a few minutes to several hours depending on the complexity of the situation as
they see it and their hopes for the future.

Conflict Coaching
Depending on the individuals and the complexity of their conflict, we engage them in a coaching process to
get them ready to have a face to face meeting with their colleague. There is little point in rushing this stage
as done properly, it dramatically increases the likelihood that a face to face meeting will produce a positive
result, making best use of everyone’s time and budget.
Assuming they wish to start the process, they are first sent materials which describe the mediation process
in more detail and starts them thinking about the key points they must have discussed and agreed and
what their colleague may wish to discuss. An “Issues Agenda” can be created and shared to give both an
understanding of their key issues discuss and the confidence that their issues will be covered. Other
materials will help them to identify how the conflict arose, how they responded and how to identify ways
they could resolve the issues. The mediator would also ask them to consider the content of a brief opening
statement they might make at the beginning of the mediation.
These sessions can be face to face with a mediator or using our online video conferencing system. This is
more flexible, in that it can happen out of normal office hours and can be totally confidential as the
individual can choose where they are for the session – all they need is a normal laptop with a built in
camera and a broadband connection.

The Mediation Meeting(s)
Frequency: depending on how long the dispute has been going on, we suggest an initial half day for
relatively young disputes, to a whole day for a more entrenched one, to allow the momentum built up in
the early stages to carry through towards a resolution. However the individuals may choose other formats,
such as a number of half days if this better suits their diaries and this can provide useful opportunities for
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them to work on negotiating ideas between the meetings. The mediation can be extended at any time if it
is agreed this would provide a more realistic chance of a successful outcome.
Meeting Structure: The arrangements are for the individuals to agree, but we would suggest the mediator
starts with a 15 minute private meeting with one individual, followed by an identical meeting with the
other. This allows the mediators to ask if they have any questions. Then everyone would be brought
together in a joint meeting and the discussions would start.

Systemic Report
Where the individuals identify systemic contributors to their conflict, these can be analysed and they would
be encouraged to identify solutions for the future. This can be turned into a report, produced either by
them or the mediator and then presented to the relevant managers or board, again either by the individual
or the mediator acting with them. This has several benefits :
It requires them to work together and negotiate a combined recommendation, so is a good early
opportunity to test behaviours and language they have already agreed.
It will act to resolve issues which might simply re-ignite the conflict if allowed to remain in place.
Assuming they are part of a team, it will provide a platform for them to discuss with the team what
has happened and the practical steps to improve the future.

PROCESS BENEFITS
The benefits could include:
Speed of resolution – the mediation can take place as soon as diaries allow and the meeting(s) are
usually completed within a week.
Joint Resolution– self-determination is a key benefit of mediation making agreements reached
much more likely to be honoured that those imposed by a third party.
Cost – the cost of the mediators and their advisors will usually be a fraction of the internal
management diversion, lost team productivity and potentially the costs of a grievance or tribunal.
Team Effect– everyone within the team will know of the conflict. The mediation can address how
the individuals manage their return to the team and what, if anything, they communicate to them.

POTENTIAL VENUE
Three rooms are used, one private room for each Party and one joint meeting room, all equipped with flip
charts. Tea and coffee are organised and lunch provided. This can either be organised at an agreed location
of the Parties choice or at an independent location such as a hotel organised by Catalyst Mediation.

ESTIMATED FEES
As an aid to budgeting, we would suggest the following could be allowed for:
Initial Contact

Assume 1 hour telephone call each at £ / hour

£

Conflict Coaching

Assume 3 hours each at £ / hour

(£

Main Mediation

2 x 4 hour ½ days or 8 hours in one day at £ / hour

£

Additional Hours on the same day (if required) at 1/8th per hour

(£ )

Systemic Review

Prepare and Present (if required)

(£ )

Venue Costs

Assume 4 hours ; 2 Rooms (if required)

(£ )

)

Bracketed figures will only be charged if they are agreed as being necessary. No costs will be incurred
without your express agreement. Our Standard Terms are below for your information. No VAT is
chargeable.
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Budgetting and
Standard Terms.
TIME ALLOCATION
Our fee structure is based on a simple rule of thumb – the older, more entrenched or bitter the conflict, the
longer it will take those involved to work through the past so that they can leave (most) of the negative
emotions behind and focus on a more positive, practical future.
The example given below is therefore an average. For example disputes caught early, could take the premediation and preparation stages and a half day of mediation only. At the other end of the spectrum, a
bitter divorce, or long lasting contract dispute may take several pre-mediation meetings and then more
than one day of mediation.

BUDGET PROPOSALS
You will receive an initial proposal based on your description of the problem. Then that would be discussed
after the pre-mediation stage, when we will have a much better idea of the likely time to resolve. The result
is a firm estimate agreed with you before any significant costs are incurred.

Corporate / Workplace / Divorce Mediations
Fees are based on the following elements to the mediation:
Pre-mediation

A confidential meeting or discussion on the phone, to answer any questions,
hear the party’s story and objectives, agree who should be present, start the
preparation process and agree dates and locations. Where they have an
advisor this should be a meeting with the Party and their advisor.

2 – 4
hours

Coaching

Issuing preparation materials, discussing them, preparing them for the main
mediation; issuing joint agendas and issuing these before the mediation.

2 - 6
hours

Mediation

Allow for at least one 8 hour session or if diaries do not allow this, then 2 half
day meetings. If more than the initial time is felt to be useful by both parties,
this can be agreed at the end of the first session.

4 – 24
hours

Systemic
Report

For workplace conflicts, some structural, policy or procedural problem will
almost certainly have contributed to the conflict. This is an early opportunity
for the individuals to work together and negotiate their views of what should
change into a combined recommendation.

3 – 6
hours

Sign Off
Meeting

Where details need to be checked with third parties before a “sign off”, or
where it would be wise for parties to take time to consider the detail, a half
day meeting can be arranged a few days after the main session.

4 - 8
hours

Post
Mediation

If requested we can agree two follow up sessions, one reasonably soon after
the mediation has concluded and one a month or so later. This allows both
parties to raise any points they are still having difficulty with and work out
how to resolve them. Usually the second of these is not needed.

6 hours

Co-mediation
Sometimes it is better to have two mediators present – to match a gender or age mix with the parties, or
where specific business or industry experience would help. In these cases this would be agreed in advance
and the second mediator would be charged at 50% of the hourly rate for the main meeting only.
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What is not included?
the costs if an independent venue is needed, for example, a hotel;
any agreed travel or accommodation costs

INVOICING
An Invoice will be issued once a proposed process and budget has been agreed. Any additional hours or
expenses that have been agreed would be included in a second invoice.

PAYMENT
We keep our costs low by having a positive cash flow so all initial Payments by BACS should be made to:
invoices should be paid on or before the first mediation date. This
Catalyst Mediation
also reduces pressure from either party on the basis of “help us
Sort Code 82 20 00
or we won’t pay you” which has, from time to time, occurred.
If payment of the first invoice is not received from a party, we Account Number 90326122
may undertake the mediation, on the condition that the solicitor
or the party concerned provides a written undertaking to meet all invoices for the matter within seven days
of the invoice date. Failure to give this written undertaking at least one working day prior to the mediation
date will cause the mediation to be cancelled and the party incurring 100 % cancellation charges for their
share of the mediation fee.
Subsequent invoices are payable no later than 14 days from the invoice date.

CANCELLATION
In the event of cancellation in writing by either party after the mediation date has been confirmed, we will
be entitled to:
14 days or more before the mediation date, any non-recoverable expenses and a £175 per party
charge.
Less than 14 days but more than 7 days before the mediation date, 50% of the fees agreed and any
non-recoverable expenses.
Less than 7 days but more than 24 hours before the mediation date, 75% of the fees agreed and
any non-recoverable expenses.
Less than 24 hours before the mediation date, Catalyst Mediation will be entitled to 100% of all
agreed fees and any non-recoverable expenses.

POSTPONEMENT
If a new mediation date within 14 days of the date of postponement is agreed, no cancellation provisions
will apply to this postponement. Parties will be liable for irrecoverable expenses such as venue hire charges
and any agreed work that has already been completed. Any subsequent postponement will incur standard
cancellation provisions.

FURTHER QUESTIONS
If you have any further questions please let me know.
Yours sincerely

Jeremy Scuse Blackberry 077 33 88 2543 Email: jeremy@catalystmediation.co.uk
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