Co-Mediation Notes and Thoughts
Some models of mediation and certain circumstances require an approach whereby two impartial
mediators work together with the disputing parties towards a resolution. Whether this is done with a lead
mediator and assistant, or two mediators working on the same level, co-mediation has obvious added
benefits for both mediators and parties alike.
Working with a co-mediator allows you more freedom to listen and observe.
Co-mediators may be chosen to reflect the characteristics of people in conflict, i.e. age, gender, culture.
This enables the disputants to feel more comfortable and represented.
It presents the mediators as positive role models for cooperative teamwork.
When a mediator is having difficulty and is unsure how to proceed, the co-mediator can continue where
the other person left off.
It helps new mediators to gain confidence by working with a more experienced partner,
It provides an opportunity for mediators to work with and learn from their peers.
Different perspectives, styles, experience, personality and expertise are brought together to work in
concert for the benefit of everyone concerned.
Where a mediator ‘dries up’ or becomes dispirited, there is the comforting aspect of combined effort
and shared responsibility.
Inbuilt is an instant checks and balancing process that can help avoid situations where mediators are in
danger of losing their impartiality.
A co-mediator may notice reactions or responses that their mediating partner may have missed, which
may be crucial to the eventual outcome.
Perhaps the most important benefit of co-mediation comes after the meeting with the parties, when
mediators have the opportunity reflect on their practice in light of feedback from each other in a postmediation de-brief. This has obvious implications for the training and development of mediators and the
general sharing of good practice.
A positive dynamic between co-mediators is therefore an essential aspect of working together in a
complimentary manner. This will not be possible for all pairings; however good preparation and a firm
understanding of who is responsible for what tasks, or aspects of the discussions, will enhance effective
team-work. Above all, mutual respect will set the tone for a meeting where differences do not inhibit
constructive discussion and healthy debate. The following are some important points for co-mediators to
consider prior to the mediation meeting:
Will one mediator lead, or will mediators share tasks
and responsibility equally?

Seating arrangements
maintain eye contact?

– sit opposite to

Introductions - ideally, you will either have met with
both parties, or neither of them.

Supporters/Union Reps/Lawyers
respective roles in the meeting.

Note-taking

Ground rules – agreed with parties.

Opening statement – mediation, mediators’ roles etc.

Confronting/challenging/reality testing

Housekeeping – fire alarms, toilets, scheduled breaks,
length of meeting.

Handle emotions/empathising - who will go to
check on a party who storms out.

Unscheduled breaks – how and when to suggest them.

How to hand over to each other.

How to ask for help – agreed signals.

How to bring each other into the discussion.

Record agreement/photocopy.

Arrange future meetings.

and

their

How to close the session.
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