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BACKGROUND
This is intended to provide some scale to the possible costs of a workplace mediation against the estimated
savings it can represent. There is of course no way of measuring the emotional or team effectiveness costs
of conflict in the workplace.

MEDIATION TIME & COST
Most fee structures are based on a simple rule of thumb – the older, more entrenched or bitter the conflict,
the longer it will take those involved to work through the past so that they can leave (most) of the negative
emotions behind and focus on a more positive, practical future.
The example given below shows the rough minimum and maximum time allocation for disputes which if
caught early, can be mediated relatively quickly, while at the other end of the spectrum, a bitter, long
lasting dispute may take several preparation meetings and then more than one day of mediation.
Pre‐mediation

A confidential meetings or discussion on the phone, to answer any
questions, hear the party’s story and objectives, agree who should be
present, start the preparation process and agree dates and locations. Where
they have an advisor this should be a meeting with the Party and their
advisor.

3 – 6
hours

Preparation

Issuing preparation materials, discussing them if necessary and preparing
joint agendas and issuing these before the mediation.

1 ‐ 6
hours

Preparation
Coaching

Occasionally individuals find one‐to‐one coaching useful in helping them to
prepare, to set reasonable expectations of possible outcomes and
understand the implications of not reaching an agreement.

8 – 24
hours

Mediation

Allow for at least one 8 hour session or if diaries do not allow this, then 2 half
day meetings. If more than the initial time is felt to be useful by both parties,
this can be agreed at the end of the first session.

8 ‐ 24
hours

Sign Off
Meeting

Where details need to be checked with third parties before a “sign off”, or
where it would be wise for parties to take time to consider the detail, a half
day meeting can be arranged a few days after the main session.

4 – 8
hours

Post
Mediation

We normally agree two follow up sessions, one reasonably soon after the
mediation has concluded and one a month or so later. This allows both
parties to raise any points they are still having difficulty with and work out
how to resolve them. Usually the second of these is not needed.

6 ‐ 8
hours

So cases can take anything from 20 hours if they are relatively simple to 75 for longer, more deep seated
conflicts. Most mediators will charge something around £75 per hour for a simple case or a reduced rate
for a longer lasting mediation, so a budget could be between £1,000 to £3,000. External venue costs would
additional.

BENEFIT
Chartered Institute of Personnel & Development (CIPD) research amongst 327 member organisations with
experience of mediation in relationship breakdown or in claims of bullying, harassment or discrimination,
showed the benefits most frequently mentioned were:
it can improve relationships between employees (83%);
it reduces the stress of more formal grievance or disciplinary procedures;
it would help avoid the cost of defending employment tribunal claims (50%)
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Legal & Management Costs of a Dispute
CIPD’s research showed organisations can spend up to 350 “man days” a year on disciplinary and grievance
cases and tribunal applications. If this equated to 1.25 people, then the cost could look something like:
a basic salary of say

£40,000

add NI, pension and so on

£20,000

legal costs for advice on a formal procedure

£10,000

legal costs for one tribunal, say

£10,000

(say £2,500 for four cases a year)

£80,000

Tribunal Awards
The Tribunals Service recently
published award statistics for the
year to April 2011.
The awards for several case types are
shown with some maximum figures
being sharply up over previous years.

Maximum award

Average award

Unfair Dismissal

£181,754

£8,924

Race Discrimination

£62,530

£12.108

Sex Discrimination

£289,167

£13,911

Disability discrimination

£181,083

£14,137

Religious Discrimination

£20,221

£8,515

Age Discrimination

£144,100

£30,289

Costs Awarded

£83,000

£2,830

CONCLUSIONS
Mediation early in the life of a conflict is the least expensive option
Mediation of a conflict is cheaper than the average management time cost of a formal grievance or
disciplinary procedure.
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